


Key Result Area (KRA)

1. Admission

3. Students Outcomes  

4. Accreditation & 
Ranking

Key Result Area (KRA)

5. Research Development

7. Collaboration

8. Institutional Events

6. External Outreach & Impact2. Academic Quality



1. STUDENT’S  

ADMISSION 

i) Existing Programme –

Student’s  Enrolment for 

CSE, ECE, EEE, MECH.

 List of student’s 

enrolment

 Percentage of 

enrolment
 100% admission during        

2023 – 2024.

Key Result Area
Key Performance 

Indicator 
Measure Metric Target

2. ACADEMIC 

QUALITY

i) Choice based credit 

System

 Increased 

flexibility in 

choices for 

students

 Number of courses 

offered by every 

program

 1 Value added programme

 3 internships to students

 4 Human values & Gender 

equity courses.

ii) New programme 

enrolment on CSE 

(AI & ML) programme

 List of student’s 

enrolment

 Increased 

percentage of 

enrolment

 100% admission during 

2023 – 2024.



3. STUDENT’S  

OUTCOME

i) Examinations 

Success

 Continuous internal 

assessment test (2 or 3) 

 Students Projects

 End semester exam 

results

 Improvement in overall 

credit based aggregate 

performance

 Not less than 80%

of success.

 Result improvement by at

least 15% every year

Key Result Area
Key Performance 

Indicator 
Measure Metric Target

ii) Placement

 List of companies

 Placement offer letters 

 Salary packages

iv) Entrepreneur 

Development

 Increase in number of 

companies 

 Increase in number of 

placement offers 

 Increase in average salary 

packages.

 100% placement in

2022 – 2023.

 100% core companies

placements by every year.

 Conducting awareness 

programme on entrepreneur 

envelopment programme.

 Details of willingness to 

become entrepreneurs.

 Number of students starting 

/ continuing in 

entrepreneurial businesses

 At least 1 idea must be

converted into prototype

every year.

iii) Higher 

Education

 Students pursuing 

higher education

 Number of actual 

admissions in higher 

education

 5 students every year.



4. 

ACCREDITATION 

& RANKING

i) National 

accreditation

 NAAC 

 NBA

 NIRF 

 Autonomous

 2f / 12B

 Conducting academic 

quality audit regularly

 Quality improvement

 Ranking improvement

 NAAC accreditated in the 

academic year 2022 – 2023

 NBA registration during 

2022 – 2023   

 Apply for NIRF in the academic      

year 2023 - 24

5. RESEARCH & 

DEVELOPMENT

i) Research projects 

& publications

 Papers published 

in UGC care list 

/SCOPUS/SCI

 Increase the number of 

published papers every 

year

 Average of  2 papers / staff in 

the academic year 2023 – 2024.

ii) Part time research 

scholars

 Admission of 

research scholars

 List of enrolments every 

year

 Multitude in admission such as 

4 scholars in 2023 – 24.

 8 in 2025 – 26.

 12 in 2026 – 2027.

Key result area
Key performance 

indicator 
Measure Metric Target

iii) Enhancing staff 

aspiration of 

research (to complete 

Ph. D.)

 Encourage staff to 

go for Ph. D.

 Increase of Ph. Ds in 

departments  50% of staff with Ph. D.



iv. Patents Patents filed
 Number of patents filed 

every year

 Collaboration with  

international 

institutions 

 10 patents during 

2023 – 2024.

v. Faculty development

 Acting as a research 

guide

 Development of 

leadership quality

 Research and 

consultancy

 Number of staff acting as 

a research supervisor

 No. of consultancy 

 FDP – 1/year 

 Atleast 1 consultancy 

programme per year 

by each staff.

Key Performance 

Indicator 
Measure Metric

iii. Incubation centre
Setting up centres for 

students and staff.

 Number of funded 

projects

 Collaboration with 

National & International 

industries and institutes

 3 minor projects and 

3 major projects in 

2023 – 2024.

Target



6. EXTERNAL &  

OUTREACH 

PROGRAMME 

Key Result Area
Key Performance 

Indicator 
Measure Metric Target

i) Alumni 

Participation

 Participation in 

placements and 

knowledge transfer 

programme.

 List of actual members 

in each category

 Registration as a society 

as SANCETAA.

 10 Placements and 10 

knowledge transfer 

programme every year

ii) Social outreach 

Programs

 Adoptation of two 

villages 

 Conduct awareness 

programs on societal 

needs

 Details of the villages  25 programme/year



7. QUALITY 

INITIATIVES

Key Result Area
Key Performance 

Indicator 
Measure Metric Target

i) Collaboration with 

Industry & Institution

 Conducting events in 

collaboration with  

industries & 

Institutions

 Number of events 

and Programs/year

 Minimum 

2/department/year

ii) Internal Quality 

Assurance Cell

 Quality measures 

initiated by IQAC

 Organizing quality 

related programs.

 No. of initiatives 

 No. of events

 Organizing external 

audit

 Conduct 2 internal 

academic audit/year.

 1 external academic 

audit/year 

 Green audit/year

 Energy audit/year.



8. INSTITUTIONAL 

DEVELOPMENT

i) Institutional 

Participation in 

conducting events

 SANCET students select 

and implement themes 

for internal events/and 

participation in external 

events for feeder school

 Actual numbers in 

each category

 St. Anne’s Feast

 National & International 

commemorative days

Key Result Area
Key Performance 

Indicator 
Measure Metric Target

ii) Conducting and 

participating sports 

events

KEY RESULT AREA

08

KEY PERFORMANCE 

INDICATOR 

20

MEASURE

33

OVERALL

 No. of events organized 

and participated

 No. of zonal & 

interzonal  matches

 5 awards/year in zonal 

or interzonal practice

METRICS 

29

TARGET

34


